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1. Summary 

 
1.1 The Joint Committee in September approved the deferral of the distribution of the  

accumulated surplus to the Member Authorities until the next Joint Committee 
meeting. Given the continued unprecedented conditions within the energy markets 

within the current financial year, it is recommended that any distribution is deferred 
until the Joint Committee on 1st March 2022. 

 

2. Recommendations 
 
2.1 It is recommended that the Joint Committee approve the deferral of any distribution 

of surplus until the next Joint Committee in March.  

 

REPORT 

3.  Risk Assessment and Opportunities Appraisal 

 
3.1 Due to unprecedented trading conditions and gas prices being at a historically high 

level, the implications of these factors on the 2021/22 financial year are not yet fully 
known.  Delaying the distribution will assist in managing the risks associated with 

this. 
 
3.2 There is a risk to the Member Authorities and the WME business if a distribution is 

made to the Member Authorities without retaining sufficient funds for the proper 
operation of the business, to maintain a contingency fund and general reserves or 

provide for future investment.  This risk is usually mitigated by the retentions being 
calculated taking into account future capital commitments and energy trading 
reserves (Capital at Risk for gas and electricity). This risk can be more fully 

assessed by deferring the decision regarding the level of retentions and any 
associated distribution until later in the current financial year.  

 
3.3 There are no direct environmental, equalities or climate change consequences 

arising from this report. 
 
4. Financial Implications 
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4.1 By deferring any distribution of surplus until March it means the General Fund 
reserve fund within WME is maintained at a higher level until this time to support the 
trading conditions within 2021/22. The General Fund as of 31st March 2021 stands 

at £1.47m. 
   

  
 
5 Background & report 

 
5.1  Following the completion of the annual accounts and the external audit, it is usual at 

the September Joint Committee meeting to consider the distribution to the Member 
Authorities of the accumulated surplus held at the year end as described in the Joint 
Agreement.  

 
5.2  At the September Joint Committee it was approved to defer the distribution of 

surplus until the next Joint Committee.  
 
5.3 The reason to defer any distribution until March is that this would allow a greater 

view of the trading and financial position of WME for the current financial year 
2021/22 in light of the exceptional energy market conditions. By adopting this 

prudent approach it enables a greater insight to the level of retentions to be made 
within the distribution in light of these unprecedented market conditions. 

 

5.4 The previous agenda item on risk management referred to the increased risks to 
the business in light of the unprecedented market conditions. 

 
5.5 Monthly trading information is issued to Members and key officers of the Member 

Authorities outlining financial performance. In addition Members will have been 

provided a briefing note separately regarding forecasted scenarios for 21/22 and a 
later agenda item will cover the trading update for 21/22.  
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